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PURPOSB 

(S) The purpose of this sction is to forward s memorandum to the Secretary of 
Defense presenting an outline plan for reinforcing USARBUR with non-divisional units 
prior to 1 November. 

DISCUSSION 

1. (S) On 8 September 1961, Secretary Gilpstrick approved accelerated deployment 
of USARBUR reinforcements as follows: 

15,041 fillers, to close by 1 November 

15,110 personnel in non-divisional unite, to close by 1 November 

7,000 fillers, to close by 15 December 

2,000 personnel in non-divisional units, to close by 15 December 

a. The decision to delay the shipment of 7,000 fillers was based on the fact 
that shipping all fillers by 1 November would require excessive levies on existing 
units, with the following undesirable results: 

(1) Many military occupational specialties will not match those requisi- £ 
tioned by USARBUR. 

(2) Grades will not match thoae requisitioned, and more overgrades than 
undergrades will be furnished* 

(3) Soldiers will be moved out of divisions which they either have re- 
cently joined or for which they are currently enroute for the buildup. 

(4) The future fill of the divisions (2d Armored and 1st Infantry) and 
the non-division support units for the 1 December and 1 January forces will be delayed. 

(5) Post, camp, and station activities will suffer. 

(6) Training base will be degraded at a time when draft calls are high. 
This will delay readiness of division forces being prepared for shipment to USARBUR. 

b. The decision to delay the non-divisional units (2,000 personnel) was 
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SDWnCTi 5tep-up f Heinforcemente to USARJHUR 

5T^t^fX?«i2r - Unlt " Wr * "• rf ° rMlnf CrUiWl **■«"» *"•" function. 

u u 8> !'*?. At th0 u ^P* *'** meeting of th« Joint Chiefs of Staff s«r,t.rw 
MeM.rn.rii Indicts tb.t ho uould li*e "a list by an!?* SfS^JK idS^A«i. 
cannot deploy by t November and th« reaeone therefor? C * h * A ** Y 

t h . t .„ ^uirrc t »2y b ri , 2rS^ plM for retaf#rel,iB "*«« 4Bdie - tM 

^nA o^ 9 To*-tJl. S 5°o ld *** «ot«<l that the units presently selected to reinforce U3AH8UR 

without added fillers, ihis is also true of units presently in USAREUR. 
3. (S) it is concluded thati 

1 November! *" *' *** n0B - dlvl,1<, °* 1 «■"• *• *•***•*•• OTARWR csn be closed by 

.,1 . b * /•P" VlOU8ly Welded, 7,000 fillers, of the total of 22,000 fillers which 
wilt uo rehired by usAiumt, win fallow * t * uttf <i»te and elose by iT»SES. 

(10 Recomend that the uenorandtm for the Secretary of Defense, attachtd as Incle- 
sure i, be signed and forwarded and Amy inplenentinf directives be chansed ^acclrdJKlyT 
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Col Thurston T. Paul x53282 
. Col Walter B. Brinker x71012 



21 Sep 61 
. Inel *» JCS. (Col Gibson) * iJSucM^^SESj overtaken by events 



Mem© for Sec Def 



Lieutenant General, OS 
Deputy Chief of Staff 
for Military Operations 

j^emrflwrt approval 
CMof of fftafif, us^ 
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